ARE YOU GRANT READY?
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The following questions are designed to assist you in preparing your program/organization to access government and philanthropic support.  An agency would need a minimum score of 70 to be taken serious by a funding source.
Is the program that is seeking funding a 501c3 which is already in operation?  40 points
If yes which of the following apply?
· Has a checking account in the name of the program/agency
· Has a budget isolated specifically for the program/agency seeking funding

· Program/agency has at least one half time employee

· The grant request amount is not larger than the program/agency budget.

· Agency has a full board with at least five active members.

· Board meets minimally 4 times a year.
· Board has an up to date strategic plan in place with a printed copy.

· Board has a physical office with telephone.

· Agency/program has an organization email address.

· Agency/program has a web site.

· Board holds an annual meeting.

· Board is involved in at least one annual retreat

· Board has conducted at least one development workshop.
· Organization has a printed business plan.

6 or more checked- 30 points
Each selected item under six gets 4 points each.
The parent agency is audited annually by a certified CPA.  30 points.
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If parent agency is not audited annually, which of the following apply?
· Agency has an experienced treasurer.

· Agency accounting is prepared on a certified software program such as Quick books, Peach Tree, etc.

· All board members receive a profit and loss statement monthly.

· Agency has a board approved “Operations manual”

· Agency has a board approved “Financial Procedure Manual”

· Agency has a checking account with two signatures required

· Board members receive financial statements annually with expenditures and budget to date information.

3 points for each item checked

Your score is then placed among other applications with the same rating.

The following items will determine which grant is stronger.

· Collaboration with other similar programs.

· Previous funding record.

· Length of time operating program.
· Number of participants compared to the dollar amount requested.

· Correctly written grant, responding to RFP requirements.

· Program compared to needs of the community.

· Strength of the board of directors, i.e. family connection of officers, reputation in the community and professional skills as it relates to program/agency.

· Super strong evaluation model currently being used to monitor the effectiveness of the program/agency with supporting data

· Is the process of your program evidenced based?

· Is the format and process of your program chosen based on research and best practices?

The only factor that might supersede all of the circumstances above is that you have a direct strong personal connection with the head of the foundation or agency in which you are seeking funds.

